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Workshop

Not a lecture

Not a gripe session

Not a counseling session
...we’ll do work!

And feel free to ask questions, comment,
or raise-anissue- collaborate at any time.
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Why this topic?

Faster

Easier

Less Stress

Stronger Teams
Increases Trust

More Fun

...it's good for everyone
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Workshop Topics

Who are You and Who are They?
Why do Generational Differences Matter?
Are We/They All Whiners?

Separating Generational Bunk from The
Facts

Planning for improved personal and
organizational performance
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Some Definitions

Team vs. Group

Collaborate vs.
Getting Along

Developer or DBA
Location vs. Home

Generation
Generalization
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WHO ARE YOU AND WHO ARE
THEY?
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Traditionalists

1922 - 1945

Retiring or Already Gone
Duty, Sacrifice, Loyalty
Proper

Quality is Job One
Savers and Make-doers
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Baby Boomers

1945 -1964
Team members

Skeptical about value of
technology

Put in lots of hours,
personally and professionally

Like to be recognized for hard
work (corporate ladder)

Mainframe
Consumers
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Baby Boomers Want

Independence
Financial Stability
More time with their family

To be trusted to figure it out and get it
done

More job security
Least amount of PHB
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Gen X-ers

1965-1980

New definition of loyalty
Free agents
Independent workers
Less Formal

Some Mainframe

Use technology to help
control their lives
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Gen X-ers Want

Better control of time

To work in teams

A great boss...at any company
Meaningful tasks
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Gen Y-ers / Millennials

~1980 +
Prolonged Pre-Adult Stage*
Average Age of Marriage: 29 (25)
Average Age of First Child: 29 (26)
80% plan to change jobs in < 2 years
Beg for skills development
Better desktop, laptop, or server at home
More direction and more empowerment ¥
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Gen Y-ers

Child-Centric Society
Self Confidence Building
Highly Decorated
Protected
Highly structured life
Highly “gifted”
Hellicoptered

Opting out of IT careers....

Global Generation
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Gen Y-ers & Control

Media — Format, Time, Location, Device

Will create their own content rather than
use something they don't like

Are not worried about “breaking it”
Had lots of Structure Growing Up
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Gen Y-ers @ Work

More work / life balance

More time off, just in time

Less money if they get what they want
More variety in work

Sysadmin access

Lots of positive feedback, often

Lots of mentoring and coaching, but not

supervision
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Technophiles

Expect good understanding of
technology

Frustration is common if other IT
professionals are not familiar with bleeding
edge technologies & gadgets

Frustration is compounded if end-users
resist newest technologies (or even newish

technologies)

16

....TIME CHECK....
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WHY DO GENERATIONAL
DIFFERENCES MATTER?
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Where is your desk/computer?
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Where does your work happen?
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Where are your models used?

The Clash!

Harder to manage multi-
generational teams

Four separate
generational cultures
Mind the gap — trust can't
be found in the gap
Traditional organizations
must change

SEPARATING GENERATIONAL
BUNK FROM THE FACTS
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Real Differences

Feedback

Life Skills & Business Domain
Experience

Social Uses of Technology

Value of Online Friendships &
Networking

© 2008 Inogvisors

%



Real Differences

Home Technical Environment
Content
Administrative Access
Format
Society’s Influences on Parenting
Job Security and Life Style
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Questionable Differences

Entitlement, to some degree
Salaries (and Total Compensation)
Effort

Commitment

Values
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TIPS FOR BETTER TEAM
PERFORMANCE
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Tips: Minding the Gap

Recognize generational issues

Itisn’t as much as what you say, as how
you say it.

Kudos, critiques and perks are different

Give what you can, take only what you
need.

Try to be nonjudgmental
Change organizationally, too.
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Tips: Working with Gen Y-ers

Formal support systems

Detailed instructions

Web 2.0 technologies & Gadgets
New definition of “work ethic”
Training

Praise & Criticism

Live versus Printed

Search versus File Structures
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Tips: Working with Gen X-ers

Teams versus “I”

Goals vs. Instructions

Plan B, C, and D

Obstacles

Praise

Criticism

Models over Prose

$3$$ is only part of the solution
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Tips: Working with Boomers

Work ethic
Loyalty

Goals

Praise & Criticism
Write it down
Show me the $$$
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Tips: Working with Traditionalists

Do you work with any?
Loyalty and hard work
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Tips: Recruiting & Retaining

Traditionalists: Are you recruiting them?
Baby Boomers: Stability, benefits,
retirement options, recognition

Gen X-ers: Applied skills, experiences
Gen Y-ers: Activism, skill development,
leadership opportunities, recognition
programs, variety of benefits, mentoring

Recommended Video (8 minutes)

...or got to www.infoadvisors.com to read a blog post on the video
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Use what you have at your finger
tips...
XML Generation

Audience/Phase Specific DDL
Generation

Error checking

Comparisons

HTML Report Generation
Meta Data Integration Bridge
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XML Generation: For Tools &
For Application Data
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XML Generation: For Tools &

For Application Data Audience/phase-specific DDL
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HTML Reports, with Search Schema Examiner
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Change Manager Meta Data Integration
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User format-able Meta Data

Mash-ups
Just in Time / Just in Format

Integration with Portals and Collaboration
Areas

RSS feeds
Alerts
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Alternate Delivery Formats
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User format-able Meta Data

Blog-like comment features

Voting & Rating

Wiki features for brainstorming and initial
creations

Virtual Meetings

Sample Data / Worked Examples

Virtually there...

IM / Skype / VOIP / Chat
Video conferencing
Async collaboration
Sharepoint / Portal /
Wiki
Virtual Whiteboards
Web 2.0
...but...

You can quote me
“Being physically present when your
models are being used is the most

important factor in increasing the quality,
acceptance and trust in the models.”

- Karen Lopez, 2007
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You can quote me

“Throwing a model (or just DDL) over the
wall with no tech support, no issue
management and no guidance is the
fastest way to lose business confidence,
your resources, and your role on a team.”

- Karen Lopez, 2007
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FINALLY
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Change Happens

More tailored content & format
Changes to what and how you say it
More trial and error

Different locations

Collaboration requires trust

If you don’t change, everything will be
changed for you
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InfoAdvisors.com

Discussions on
Generational Issues

Blog
Generation Matrix

Workshop
information

Never doubt that a small group of thoughtful,
committed people can change the world. Indeed,
it is the only thing that ever has.

-Margaret Mead

"If you don't like something, change it. If you can't
change it, change your attitude. Don't complain.”

-Maya Angelou

A fanatic is one who can't change his mind and
won't change the subject.
-Sir Winston Churchill
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Testimonials: Content Maker

Did you find this presentation helpful?
Thoughtful?

Useful?

Full of something?

....leave your comment at
http://www.infoadvisors.com/Services/PresentationTopics.aspx
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Thank you...

| would love to get any feedback you have
at all — good, bad, or ugly.

karenlopez@infoadvisors.com
www.infoadvisors.com
416-410-2937

Skype: karenlopez
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